District Health Assessment for Multiple District 354 through November 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 85 5 90 100% 2 -2 2497 82 2579 96 221 -125 -4.62% 2,634 29 30% 31 4 100% 43% 9% 10% 13 9 GLT,GMT,GST
354B 168 3 171 100% 0 2 6075 55 6130 611 223 388 6.76% 5,732 36 20% 0 0 0% 0% 1% 6% 31 13
354C 83 10 93 100% 2 2 1911 187 2098 192 104 88 4.38% 2,010 23 48% 12 11 100% 54% 12% 17% 22 11 2ndVDG
354D 196 2 198 100% 2 -1 6823 23 6846 380 299 81 1.20% 6,733 35 15% 15 32 100% 0% 4% 2% 52 25
354 E 107 0 107 0% 0 0 3922 0 3922 213 207 6 0.15% 3,563 37 7% 0 0 0% 0% 1% 3% 26 13 1stVDG,2ndV
DG
354 F 74 1 75 100% 0 0 1998 10 2008 155 178 -23 -1.13% 1,977 27 32% 0 0 0% 0% 1% 3% 21 7
354G 49 0 49 0% 0 0 2554 0 2554 112 78 34 1.35% 2,490 52 0% 0 0 0% 0% 0% 0% 15 5
354 H 51 1 52 100% 0 0 1622 25 1647 124 141 -17 -1.02% 1,663 32 4% 0 0 0% 17% 0% 12% 22 7 2ndVDG
813 22 835 100% 6 1 27402 382 27784 1883 1451 432 1.58% 26,802 34 20% 19 84 100% 12% 3% 6% 202 90
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District Health Assessment for Multiple District 355 through November 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 147 0 147 0% 1 1 0 8008 0 8008 437 381 56 0.70% 8,093 54 3% 12 0 100% 0% 11% 0% 95 16
355 B1 77 1 78 100% 0 0 0 3277 20 3297 255 116 139 4.40% 3,146 43 6% 0 0 0% 0% 0% 3% 32 8 GLT,GMT,GST
355 B2 63 1 64 100% 1 1 0 2026 17 2043 189 99 90 4.61% 2,104 32 25% 45 0 100% 0% 2% 2% 15 5 1stVDG,2ndV
DG
355 B3 72 0 72 0% 0 1 -1 3401 0 3401 172 128 44 1.31% 3,509 47 8% 39 21 0% 0% 7% 1% 0 0 2ndVDG,GLT,
GMT,GST
355C 103 0 103 0% 0 0 0 5312 0 5312 430 241 189 3.69% 5,161 52 4% 0 0 0% 0% 1% 1% 19 9 GLT,GMT,GST
355D 87 1 88 100% 0 2 -2 3238 29 3267 287 338 -51 -1.54% 3,368 37 8% 5 55 100% 0% 1% 6% 30 10 2ndVDG,GLT,
GMT,GST
355E 56 0 56 0% 1 0 1 2139 0 2139 182 61 121 6.00% 2,180 38 1% 0 0 0% 0% 0% 0% 13 7 GLT,GMT,GST
605 3 608 100% 3 5 -2 27401 66 27467 1952 1364 588 2.19% 27,561 45 8% 21 76 80% 0% 4% 2% 204 55
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District Health Assessment for Multiple District 356 through November 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 119 0 119 0% 0 0 0 4537 0 4537 384 282 102 2.30% 4,579 38 7% 0 0 0% 0% 0% 6% 39 8
356 B 87 2 89 100% 1 1 0 2403 55 2458 285 276 9 0.37% 2,450 28 26% 3 0 100% 0% 1% 11% 22 7 GST
356 C 105 3 108 100% 2 0 2 5341 61 5402 639 368 271 5.28% 5,068 51 6% 0 0 0% 0% 0% 3% 49 12 GLT,GMT,GST
356 D 104 0 104 0% 0 0 0 3927 0 3927 256 139 117 3.07% 3,861 38 12% 0 0 0% 0% 0% 8% 26 9 2ndVDG
356 E 106 0 106 0% 1 0 1 5334 0 5334 270 245 25 0.47% 5,254 50 3% 0 0 0% 0% 0% 1% 27 10 GST
356 F 102 1 103  100% 0 3 -3 3842 20 3862 210 147 63 1.66% 3,920 38 14% 17 0 67% 16% 0% 3% 0 0 GLT,GMT,GST
623 6 629 100% 4 4 0 25384 136 25520 2044 1457 587 2.35% 25,132 41 10% 14 0 75% 3% 0% 5% 163 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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